
Peak performance in the workplace is not only 
about meeting targets and deadlines. 

The holistic approach used in Lindsay’s keynotes, 
workshops and consultations helps leaders and 
their teams unlock the secrets to stress-free 
communication.  When organizations are able to 
free themselves from stressful interactions 
employees experience less stress, which leads to 
long-term retention.   

As a former Speech-Language Pathologist, Lindsay 
has many years of experience in the field of 
interpersonal communication, digging deep with 
clients to unveil the true root causes of 
communication challenges that cause stress to 
individuals and teams.  This includes not only an 
analysis of communication patterns across 
individuals, but also, consideration of the factors 
that contribute to reactive, rather than receptive 
communication. 

 

It must include skills for 
effective communication for 
the self and for others.

Lindsay’s clinical background lends to a 
unique approach to communication, 
whereby she supports the development and 
strengthening of the foundational skills 
required for successful communication in 
each individual, rather than using a one size 
fits all approach.

Clients who work with Lindsay adapt 
how they view situations, how they 
listen to themselves, and how they 
interact with others, which leads to 
radically different outcomes in their 
lives.

When we do things differently, we are 
set free from frustrating patterns.

(514) 551-0493 | lindsay@collaborative-solutions.ca
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SHRINK THE REACTIVE ZONE:
MASTER STRESS-FREE 

COMMUNICATION AT WORK

During the day we’re often exposed to a range of stimuli and these stimuli affect the way we 
respond, react and bounce back. It’s common human practice to automatically react to stimuli 
based on patterned ways of interacting with the world; however, developing strong self-regulation 
skills enables individuals to manage their responses to others, situations and experiences.

KEYNOTE/WORKSHOP

Self-regulation is an often ignored and highly 
underrated attribute that is necessary in the 
workplace.  When we bring awareness to our 
thoughts, emotions and body sensations, this provides 
space between stimulus and response. This space 
allows us to step out of automatic patterns of reacting, 
improves communication, and decreases overall 
stress levels. 

Who should attend

• Middle managers and team members

• Organizations that value well-being as a foundation 
   to business success

• Organizations and teams dealing with change and
   transitions
• Organizations ready to decrease rates of staff
   disengagement, absenteeism and burnout

Learn how we shift between the receptive and the 
reactive communication zone throughout the day and 
how this impacts even subtle interactions with others

Learn your own personalized cues to identify when you 
have slipped into the reactive zone

Discover a key strategy that can be used whenever, and 
as often as you need it, to return your nervous system to 
the receptive zone

Understand how prioritizing well-being improves 
communication

Learn how simple adaptations to the workplace 
environment can improve communication outcomes 
while decreasing expenses related to staff turnover 
and medical leaves

Receive a personalized daily mindfulness plan that will fit 
your busy schedule

Learning outcomes

(514) 551-0493
lindsay@collaborative-solutions.ca

Why it’s relevant to your workplace
 
When we can develop a flexible range of emotional and 
behavioral responses that are well matched to the 
demands of the workplace, navigating difficult 
interactions at work becomes less stressful.   

The benefits of self-regulation are numerous.  Individuals 
who have strong self-regulation skills tend to maintain 
open communication, remain flexible and adaptable to 
situations, are clear when they speak, can have difficult 
conversations in a respectful manner and can calm 
themselves when upset.  

Have you ever thought about how managing receptivity 
and reactivity both BEFORE and during conversations can 
improve communication outcomes? 
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YOU’RE LISTENING... 
BUT ARE YOU TRULY HEARING 

YOUR CLIENTS/PATIENTS?

Why it’s relevant to your workplace
 
Although many professionals have received training on 
listening skills at some point in their career, the ability to 
truly connect with a client/patient is much more complex 
than simply listening.  Each and every interaction we have 
with a client either adds to, or detracts from the client’s 
willingness to hear and heed our advice.  

In addition, until we have established a solid foundation 
of trust with our clients, it is difficult to gather the 
sensitive information we need to tailor our 
recommendations to each individual client’s needs. 

What would it feel like if all of your clients/patients 
felt that you understood their needs as well as they 
understand their own needs?

The more we can understand a situation from our client/patient’s perspective, the better we can 
identify solutions that will truly fit their needs.  The ability to truly meet another person’s needs 
depends on our ability to really hear their perspective of the problem they are facing.  No 
pre-conceived notions, no judgment, no one-size-fits all approach. 

KEYNOTE/WORKSHOP

In this keynote/workshop, you’ll learn how to 
build a relationship with clients/patients which 
will allow you to gently push their thinking, while 
also respecting their needs.  You will learn how 
engaging in difficult conversations will get you the 
information that you need to be a better, more 
effective professional. 

Who should attend

• Middle managers and team members

• Client-facing employees, particularly those in helping  
   professions

• Organizations whose success depends on developing    
   communication styles that will positively impact client 
   satisfaction

• Patient care staff 

Discover the 3 primary factors that influence our ability 
to truly hear another’s perspective

Learn the magic art of balancing your perspective with 
that of your client or patient so as to collaboratively 
problem-solve obstacles they are facing

Understand the root cause to client/patient 
resistance and what you can do to move towards more 
collaboration

Discover how your impact as a professional will 
multiply once you prioritize relationship above all else

Learn why investing time early on to fully explore a 
client/patient’s perspective will pay off tenfold in the 
end, both in terms of time-savings and outcome 

Learning outcomes
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EMPOWERING EMPLOYEES: 
GIVING FEEDBACK THAT WORKS

Why it’s relevant to your workplace
 
The way in which a performance appraisal is conducted 
can leave the employee feeling either misunderstood and 
discouraged, or inspired to learn new skills.  In addition, 
we are often quick to propose solutions to problems 
without even realizing that we have not fully understood 
the underlying cause to the problem.  Only when this is 
done thoroughly can we identify the supports that are 
truly needed to enable the employee to develop areas of 
identified weakness. 

Effective performance reviews are an essential 
component of employee development.  When reviews 
are conducted using an individualized, strengths-based, 
skill building approach, this stimulates employee 
reflection and a desire for improvement.  Therefore, it’s 
up to the supervisors to learn how to effectively give 
feedback, both positive and negative, so that employees 
can grow and develop.  

What happens when your team members become defensive and are resistant to hearing 
about areas in their job performance that they need to improve?  Or when they struggle to 
sustainably integrate recommended changes to their job performance?  And, equally as 
important; how confident and comfortable are you giving employee performance appraisals?

KEYNOTE/WORKSHOP

This workshop shares a unique, holistic approach, 
which will lead employees to begin looking 
forward to employee performance appraisals as 
an opportunity for growth and learning. 

Who should attend

• Senior/middle managers, coordinators, supervisors, HR

• Leaders looking to fully unveil and utilize the talent and
   skills of each individual employee

• Organizations wanting their staff to take an active role
   in their own professional development

• Organizations whose staff are resistant to change

Learn how to get to the root cause of problems with 
employee performance more quickly

Improve your ability to connect with and motivate every 
member of your team so that everyone can step into their 
true zone of genius

Learn to adaptively plan for the support that your 
employees need, so as to never have the same 
challenge appear on their performance appraisal twice

Gain insight into how using a strengths-based approach 
can best exploit your employees’ talents, while supporting 
areas of weakness

Discover the key questions to include in your employee 
performance appraisal 

Learning outcomes
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Consultative Coaching

Many clients decide to follow-up a keynote or workshop with 
consultative coaching sessions with Lindsay, to ensure that leaders and 
team members learn to sustainably transform communication patterns 
within the workplace.

Using a client-centered philosophy, Lindsay adapts her coaching 
approach to each individual or team that she works with, based on the 
needs that are identified jointly by Lindsay and the participants.  Clients 
are actively involved in determining outcome goals and Lindsay works 
collaboratively with participants to identify concrete, attainable 
steps to attain these goals.  Regular follow-up with Lindsay ensures 
that these goals are met so that stressful interactions become a thing of 
the past.

Lindsay Lapaquette works with leaders and 
teams who want to unlock the secrets to 
stress-free communication. Clients who 
work with Lindsay learn actionable skills 
and strategies to stay out of the reactive 
zone of communication, enabling them to 
address uncomfortable issues and truly 
listen to others.

Lindsay’s clinical background as a former 
Speech-Language Pathologist and her work 
with First Nations organizations have led to 
a holistic, client-centered, analytical 
approach to improving communication.  
Lindsay has played a key role within the 
healthcare and education sectors in 
mediating communication between 
management, employees and clients, for 
increased employee and client satisfaction.

Lindsay has a Masters Degree from the 
McGill University School of Communication 
Sciences and Disorders and is a Professional 
member of the Canadian Association of 
Professional Speakers (CAPS). 

Lindsay’s work has been profoundly 
influenced by her experience as a parent to 
two children who have pervasive mental 
health challenges, as well as the premature 
loss of both of her parents.  These 
experiences have contributed to Lindsay’s 
passion in helping others shrink their 
reactive zone so as to attain stress-free 
communication.

(514) 551-0493
lindsay@collaborative-solutions.ca

Consultative coaching is 
available to individual leaders or 
team members, as well as 
smaller groups who truly wish to 
maximize communicative skill 
within the workplace. 

Coaching can be provided 
in-person or via Zoom.
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